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Why do I need to know about money? 
Balancing the Books for VMCs 
 
 
 
 
Overview 
A very accessible session to enable participants to gain a greater understanding of 
financial management procedures 
 
Who is it for? 
This is for any committee member but is aimed especially at those who have no 
experience of financial procedures and monitoring 
 
Outcomes 
By the end of the session participants will: 

• Be able to interpret a cashflow forecast 
• Understand basic financial systems 

 
Length of Session 
This session is designed to take 1  to 2 hours 


