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Finders, keepers 

 
 
 
Strategies to help you retain good staff 
 
Overview 

Having good staff is crucial to the success of your business.  You invest in them 
and gain an income from their performance.  Yet unlike other business assets, 
they increase in value.  The workshop will look at strategies you can employ – no 
matter what your resources are – to make sure you don’t let them go! 
 
Who is it for? 

Owners, managers and supervisors. 
 
Outcomes 
At the end of the workshop participants will: 

• understand the costs to their business of losing staff 
• have strategies that they can use to ensure that they retain their most 

valuable assets  
 
Format 
This is a half-day (three-hour) workshop. 


