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Follow the Leader!: Building and motivating a team 
 
 
 
Overview 
The aim of this session is to equip participants with an understanding and practical 
knowledge of effective management and leadership tools needed to motivate a 
team. 
 
Who is it for? 
This workshop is for anyone with responsibility for managing and leading a team of 
any size 
 
Outcomes 
By the end of the session participants will: 

• Be able to carry out a skills analysis within the team 
• Understand a range of appropriate management styles 
• Understand the differences between management and leadership 
• Understand effective and creative recruitment and selection techniques 
• Understand the concept of motivational leadership and what this looks like 

in practice 
 
Format 
This is a full day workshop 


