Planning for Sustainability

A programme for existing businesses to look at what and how information can be
used by managers to make decisions about the business.

Overview

For a business to be sustainable managers need to use information to make
effective decisions. The programme will ensure that managers know what
information is needed to monitor the business and will consider options to improve
the viability of the business. The course considers occupancy, cashflow, budgets,
pricing, breakeven analysis and also covers external pressures which can affect
viability.

Who is it for?

The workshop is ideal for managers or deputy managers of childcare settings who
have a basic knowledge of business planning and who may be affected by
sustainability issues.

Outcomes
At the end of the workshop participants will:
* understand what information needs to be monitored in the business
* understand factors affecting income and expenditure
* Dbe able to identify ways of improving sustainability
* Dbe able to identify when to take action

Format
This workshop can be delivered over one or two days.
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