Policy into Practice
Developing policies as a staff team to ensure effective working documents

Overview
The aim of this session is to develop an effective framework for policy writing that
empowers staff teams and ensures that documents are useable and meaningful

Who is it for?

The session is directed at managers and leaders with a responsibility for in-house
policy development and would also be useful for all staff members contributing to
policies

Outcome
By the end of the session participants will:
* Recognise the need for structure to ensure a good quality policy
* Be able to identify a process for meaningful participation
* Understand the cycle of policy development and the importance of
monitoring and evaluation
* Be able to develop strategies to involve children and parents in policy
development

Format
This is a full day workshop
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