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It’s just a couple of meetings 
Recruiting new VMC members 
 
 
 
 
 
 
Overview 
To enable participants to maintain the effectiveness of the Committee through 
regular, positive and effective recruitment 
 
Who is it for? 
All Voluntary Management Committees and support workers such as  
Development Officers, Business Support and Personnel Services 
 
Outcomes 
By the end of the session participants will: 

• Be able to identify skills shortages within the Committee 
• Implement strategies to recruit volunteers 
• Promote inclusive recruitment 

 
Length of session 
This session is designed to take one hour 


