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What exactly is it you do? 
Roles and Responsibilities within the VMC  
 
 
 
 
Overview 
To enable participants to understand the roles and responsibilities of the Voluntary 
Management Committee 
 
Who is it for? 
Those setting up a childcare business/enterprise, those who already serve on a 
Committee, and those who are considering becoming a member. It is also suitable 
for anyone who needs to gather a basic understanding of the work of a 
Committee, eg Local Authority officers, play workers, childcare workers, Head 
teachers and so on 
 
Outcomes 
By the end of the session participants will: 

• Recognise challenges facing Management Committees 
• Identify ways in which creative solutions can be used to overcome 

challenges 
• Understand the benefits of a voluntary run organisation for childcare 

services 
• Understand the key roles within a VMC 

 
Length of Session 
This session is designed to take 1  to 2 hours 


